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BRIGADE

TEXAS DEPLOYMENT
OPERATIONS PLAN

1. Situation

Forces: Salt and Light Brigade will deploy multiple teams for multiple dates to support TX flood
victims.

Weather: Weather will be hot and muggy.
Capabilities:

Course of Action

The following tasks will be conducted on deployments:

- Food Operations, Supplies/Bibles Handouts, Sharing the Gospel
- Construction (House gutting, clean up, etc)

2. Mission (Who, what, when, why, where)

Who: Pass the Salt Ministries, Operation Save America (OSA), Ray Gano Ministries

What: Provide recovery relief for TX victims

When: First deployment: Sept 21-Sep 25

2" Deployment: Sep 28- Oct 2

3" Deployment: Oct 5-9

4t Deployment: Oct 12-16

Why: Victims will need long term support and this is a great opportunity to bring the gospel to
those who need help

Where:

Staging area #1: see below
Staging area #2: see below

3. Execution

Concept of Operation



Movement: Initial Deployment Teams will travel September 21 to the sleep sites to form up and
receive job assignments during the deployment. Please arrive no later than 6 p.m. local time in
order to receive briefings and assignments.

Formation/staging:
The initial staging area for September 21 for Food operations and supplies will be set up to
operate each day from 11 to 7 pm. Teams should be at the sites by 9:30 am.

Site #1: Rockport Area: TBD

Site #2:

The Light Community Fellowship (storage)
13145 Interstate 45 N,

Willis, TX 77318

Phone (936) 856-9500

Service site: this where we will set up and feed people:

First Baptist Church Humble
19901 Townsen Blvd
Humble, TX 77338

Phone - (281) 446-8168

Routes: Routes to staging area: TBD/Addresses
Roads: https://drivetexas.org/#/9/29.9532/-95.3719?uture=false

4. SUPPORT

Supply-resupply
The supply/resupply locations for the deployment includes: TBD

Transportation
- Airports:

- Corpus Christi Airport (we will pick up)
- Bush International (we will pick up)
- Dallas: on your own for ground transportation.

- Roads:
We recommend traveling on interstate as much as possible. This streamlines your travel.


https://drivetexas.org/#/9/29.9532/-95.3719?future=false

For those traveling to Houston or Rockport please plan your route so that it comes thru Dallas.

For Houston/Humble (Yellow Team):
- volunteers: arrive in Dallas, take 1-45 south. This takes you directly to where we are staging
and lodging.

For Rockport (Green Team):

Volunteers-arrive in Dallas and take I-35 south to San Antonio. Take 410 south to I-37. This
takes you directly to Corpus Christi.

Personnel

-SWAT Team Information
General Requirements

This may be a messy deployment. If you have any health issues, please take this into
consideration before coming.

Ground operations will be:

— Hot

— Likely no air conditioning

— Bugs, snakes, alligators in around the areas

— Long stretches of standing, lifting, and administering to others

Items to Bring:
- Sleeping bags, bedding
- Bug spray
- Light clothing
- Flashlights
- Long pants
- Rain gear
- Rubber boots
- Large bandanas
- Air mattress
- Long sleeved shirts
- Good work shoes/clothing, gloves etc.
- Cash

Construction Crews: TBD before deployment

Sleeping Site Addresses:



Green Team(Rockport):

Parkway Presbyterian church
3707 Sante Fe St

Corpus Christi, TX 78411
361-852-7349

Yellow Team-Humble:

The Prayer Room
29332 Atherstone St.
Spring, TX 77386
Phone - 832-493-1357

Foodstuffs | Serving Ware | Supplies
Rockport area (1000 meals per day)

Big Rich has purchased the following:

10001b Boston Pork Butt @ $1.39 per 1b. $1390.00

2500 Hamburger Buns $368.00

100- Cans (1170z) Bushs Baked Beans @ $5.98 per can $598.00

20 Boxes Divided Serving containers (125 per box) 9x9 @ $10.98 each $220.00
3 Stainless Steel Serving Pans with stands

Stainless Steel Serving Spoons and Ladles for Meat and Beans

3000 Napkins @ $13.57

36 Aluminum Heavy Foil Pan with lids for cooked meat.

2400 Plastic Spoons 4 x 600 per box @ $9.97 each
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Still Needed: (as of 9/15/17)

Lay's Classic Potato Chips 1 oz. (50 ct.): 60 boxes @ 13/bx= $780.00

Snack Pack Pudding Variety Pack, 3.25 Oz, 18 Ct (Pack of 2): 84 bxs @ 8.50= $714.00
Cut Green Beans, 102.0 OZ | 44 ea #10 cans @ $3.60/can= $159.00

Canned Corn # 102 oz |44 ea # 10 cans @ $5.00= $220.00

French's Tomato Ketchup (1000 ct.)/.320z | 3 bxs @ $47= $141.00

Mustard (1000 ct) |3 bxs @ | 3 bxs @ $42.00= $126.00

Meats:

Pork : 1000 Ibs @ 2.00/1b= $1390.00- already purchased

Great Value 100% Pure Beef Burgers, 128 0z |32 ct | 16 bxs @ $19.94= $320.00
Beef Hot Dogs, 16 ct | 32 paks @$5.88= $189.00

Hot Dog Rolls; 500 ct | 8 ct | 375 @$4/pak= $250.00



Total $5565.00 | Price per serving: $1.85 per meal

Logistics/Supply/Equipment

4x8 tables: 8 EA

x-large Coolers (min 75 quart): 4 EA

Plastic bags for sundries/supplies handouts
Tent canopies (2 ea) 12 x 12 min

4-6 camping chairs

Large commercial size cook pot for vegetables
Large plastic garbage cans — 3 EA

Small dolly (50 Ibs capacity)

Additional Supplies

- garbage bags

- paper towels

- foodservice gloves

- Large tinfoil serving trays (deep)-20 EA: purchased
- Foodservice serving gloves

- Can opener

- 3 Tongs to handle hot food

- 2 large porous serving spoons (veggies)
- Hot pad gloves

- Veggie strainer

- Spatulas- 2 EA (large)

- Cutting knives- 4 EA

Mobile Kitchen Operations
http://www.readinessuniversity.org/wp-content/uploads/2016/09/Mobile-layout.pdf

Rockport Menu:
Pulled pork sandwich
Baked beans

Pudding cup or fruit cup
Chips

Veggies

Humble Menu:
Hamburgs/Hotdogs

Sloppy Joes (2™ or 3™ day)
Chips


http://www.readinessuniversity.org/wp-content/uploads/2016/09/Mobile-layout.pdf

Veggies
Pudding cup or fruit cup

Bibles: shipped to Chad Estes address

Supplies to be Handed Out: TBD
Kevin and Jim will coordinate with Chad/Ray/Dale on items needed for purchase Sep 20-21.

5. COMMUNICATIONS

- Cell phones
- Txt messaging

6. LEADERSHIP

- POCs by Function:

Transportation: Chad Estes (254-913-4039)

Supplies: Chad Estes, Dale Sochia (504-881-9956)

Re-supply: Kevin Bushey (207-551-5024) Jim Craft (740-339-0597)

Staging Areas/Pastor Coordination: Coach Dave, alt: Dale Sochia

Ground Operations: Kevin Bushey(207-551-5024)

Construction Crews: Chad Estes (254-913-4039), Ray Leblanc rleblanc1950@gmail.com
Housing/Storage: Ray Gano ( 936-648-7545)

Room assignments/crew food: Gary Pierce: (330-234-0382)

Funds Management: Coach Dave (740-507-3211)

Deployment POCs:

Chad Estes: (Green Team-Rockport crew)
11351 Brewster Creek Rd

Moody, TX 76557

Cell: 254-913-4039

email: texas @saltandlightbrigade.org

Ray Gano: (Yellow Team-Humble Crew)

2319 Tarrytown Crossing Dr

Conroe TX 77304

PH -- 936-648-7545

email - ray.gano@raygano.com

ALT email - raymond673 @yahoo.com (this one I can get on my phone)


https://hangouts.google.com/?action=chat&pn=%2B15048819956&hl=en&authuser=1
tel:936-648-7545
mailto:texas@saltandlightbrigade.org
tel:936-648-7545

Kevin Bushey: Ground Logistics
Cell: 207-551-5024
saltbrigade @ gmail.com

Coach Dave: Spiritual Counselor
email: coach@coachdavelive.com

Dale Sochia: Site #2 Food/Supply Operations /Counselor

thesochias @juno.com
504-881-9956

Volunteers: (tentative)
Green Team #1 (Rockport):

Rockport - NAME:

Laura Burca

Mike Swanson

Evi Swanson

Charles Swanson

Gabriel Swanson

Chris Levels

Marti  Kelly

Sharon Halvorsen
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Joshua Richards
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Rachael Richards
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Cindy Briggs
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Kevin Bushey
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Jum Wilson
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Michele Daubenmire
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Dave Daubenmire
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Gary Pierce

—
|

Jim Craft
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Rich Smith
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Justin Lamont
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Patrick Connelly
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Alan Hoyle
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Ray LeBlanc
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Chad Estes
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Chase Estes
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Brian Cunningham
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Brother Estes
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Wife Estes
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Child Estes
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Child Estes



mailto:coach@coachdavelive.com
mailto:%20thesochias@juno.com
https://hangouts.google.com/?action=chat&pn=%2B15048819956&hl=en&authuser=1
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Arlo Elliott

32

33

34

35

# | Yellow Team-Humble NAME:
1 | Suzie McClinton

2 | Connie Foretich

3 | Alan Hoyle

4 | Patrick Connelly

5 | Derek Townsend

6 | Justin Lamont

7 | Nicholas Baker

8 | Dara Lindsey

9 | Donna Dean Lindsey
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Frank Dulaney
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